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Welcome

Andrew Lee
CEO and General Manger, SPU
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Public Comment

Andrés Mantilla, BDS Planning
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Quarterly Reporting Deep Dive

Natasha & Lauren
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Intro of the Quarterly Report

Purpose of reporting

V Provide accountability for overall SBP implementation.

V Highlight priority initiatives and investments (currently 18) for
each focus area across SPU.
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V Communicate to staff, external stakeholders, and utility
ratepayer accomplishments, positive outcomes and impacts of
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Reporting principals
V Demonstrate results consistently and visibly
V Increase transparency of progress and results
V Check and adjust annually
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V Celebrate accomplishments and reflect on lessons learned
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What is SPU Reporting On?

Four SBP Focus Areas:

Reported througlguarterly
Service Delivery Metrics

A Delivering Essential Services

A Stewarding the Environment and Public Health Reported by status of
A Empowering Our Community and Our Employees _JULEIESEL

A Strengthening Our Utility's Business Practices investments, on |
guarterly to annual basis

SBP Finances and Capital Investments:

Reportedannually by Rate
Path and Affordability metrics

ACapital Investment Reported quarterly by

CIP Investment portfolio

AFinancial Performance
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